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NCID Interface

Single point of administration and control for smplified management and
standardized processesfor the State, agencies, end users, and customer
applications

 NC E-Procurement team began sending NCID User Mapping Sign Off
communications to confirm NCID mappings or to establish new NCIDs.

— All community colleges should have received the request with a requesien date of
November 2. To date, we have received 17/58 completed spread:

— 81 of the 115 schools systems received the request with a requéastediate of
December 18. The communication to the final group of school systems should be
distributed in the next few days. To date, we have received 19/81 tedple
spreadsheets.

— Communications to State Agencies will follow after school systemmunications are
completed.

» Approach for handling transactions where users are no longer with they dgesnc
been established.

— Once a user leaves the agency, the ‘Created on Behalf @fsheluld be updated to a
user who is currently with the agency, allowing the updated usersdao dwe
transaction.



System Testing Status

44412011 - 111872011 12/26/2011 - 392012
Build Deploy
4 A \ % 8 \
3/21/2011 - 812/2011 6/27/2011 - 3!159’2012 : i
Plan & Design Test & Train

o 3 System Test Passes (Testing Base Functionatihaicements,
Integration, Batch, and Scriptir

* Developed over 1,200 detailed system test conditionvalidating system
functionality.

e Current Status:
— Mid-way through Pass 2
— Tested 40% of Conditions
— 92% Pass Rate



Dashboard Overview

TheAriba Buyer Upgrade will provide a Dashboard Style Home Page:
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The Education Qutreach group of the Division of Purchase & Contract conducts
monthly training on Basic NC E-Procurement User Training, eQuote User
Training and Basic Purchasing 101. The next training classes are scheduled for
December 14 and 15. To attend these classes, please register through the
Division of Purchase & Contract's website.
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Ariba Historical Data Approach
Status Update

» NC E-Procurement transaction data will not be converted and will be
handled with a combination of manual and automttskis.

 NC E-Procurement team completed a pilot with the Department of
Administration to test key components of the historical data approach
process and generate feedb

 NC E-Procurement team met with multiple agenciesindividually to discuss
the overall historical data approach and receiedlfack.

— A common response to the proposed process was that snifting the go-liveto fiscal
year end would simplify the process and reduce effort as agencies attempt t
complete and close open transaction prior to year end regardless.

— The State and NC E-Procurement team are exploring options for moving the go-
live to the end of the fiscal year with a go-live date of Jody 2



Communications

Communicationswill become more frequent with broader distribution channelsas
we progress further into the project.
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Communications

L ook for continued updated communicationson the NC E-Procurement website.
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NC E-Procurement Upgrade »

Procurement Statistics
22 of November 28, 2011

Purchase Orders (PO)

el 3,641,627

Total PO Value $21,437 401,806
Total Vendors 65,568

Total Purchasing Users 15,072

Purchasing Enfiies Using | o4
System

€ Local intranet | Protected Mode: On

The NC E-Procurement
Website
(http://eprocurement.nc.go
V) has information on the
front page regarding tf
upcoming upgrade. See
News & Events section.

Session briefings and
conference presentation
materials are also
available on the website
under the Buyer, NC E-
Procurement Upgrade
section.



Communications

A focused effort to raise awareness about the Ariba Buyer Upgrade and the new
featuresand functionality is underway.

» As the upgrade is part of the broader Procurememtsformation effort
there are also several resources available on @& Brocurement
Transformation websiteén(tp://www.doa.state.nc.us/procurement

* Responses from the NC E-Procurement Help Desk nolwde a tag line at

the bottom directing users to the website for infation on the upcoming
Buyer Upgrade
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